














5 year Strategy   |   Creating a better world for pets and the people that love them

Currently

1. �Working alongside over 400 rescues annually including continuing 

to build relationships with national charities 

2. Conducting quarterly listening events with the rescue sector 

3. �Introducing multi year funding through our grant programme to 

fund long term strategic relationships.

4. �In our first year of supporting organisations that help people 

through pets, the Foundation awarded 16 grants with over £500k, 

pledging a further £720k for the next two years.

Going Forward 

1. �Continuing to focus on long term relationships to identify more 

impactful interventions. 

2. ��Identify key skill sharing opportunites.

Strategic Priority 3
Developing long term strategic relationships

Driving systemic change by working 
with like minded partners 
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Currently

1. �We are not maximising the opportunity to share 

the work and impact of the Foundation.

Going Forward 

1. ��Establish a clear communications and enagement 

plan across all our channels. 

2. �Optimise communication delivery through all 

available channels.

3. ��Developing our theory of change model enabling 

us to report more effectively on our outputs and 

value as a Foundation.

Strategic Priority 4
Engagement and communications

Communicating the work of the foundation 
to all stakeholders with a consistent 
approach to thanking our supporters
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